
FLINTSHIRE COUNTY COUNCIL

CORPORATE SAFEGUARDING PANEL

TERMS OF REFERENCE

1. Purpose
1.1 To ensure that “Safeguarding” is everybody’s business in every Service within the 
Council working on the premise that “Safeguarding” is a wider concept than the 
protection of children and adults and deals with the promotion of: 

• Physical, emotional and mental health; 
• Protection from harm and neglect; 
• Education, training and leisure; 
• Contribution to society 
• Social and economic well-being. 

1.2 To ensure that the Council has in place, and is operating, effective management 
and assurance processes and controls for safeguarding children and vulnerable adults 
and fulfils its duties corporately and in partnership with other statutory agencies.

1.3 To consider matters referred to the Panel within its terms of reference and
to drive forward improvements in safeguarding.  

2. Responsibilities of the Panel
2.1 To take an overview of the Council’s (and partner agencies) responsibilities
towards safeguarding and examine ways in which the Council as a whole and partner 
agencies can secure the safeguarding and wellbeing of children and vulnerable adults 
in the area.

2.2 To ensure that the Council and its departments are fully compliant with legislation 
and policy pertaining to safeguarding.

2.3 To ensure there are good joint working arrangements between Council departments 
and partner agencies, including working arrangements with the North Wales 
Safeguarding Boards

2.4 To monitor and scrutinise the performance of safeguarding activities across the 
Council supporting good practice and challenging and holding to account poor practice

2.5 To ensure that positive practices are maintained, lessons are learnt and changes 
made in the areas that require improvements.

2.6 To develop and oversee implementation of a Council wide safeguarding policy.



2.7 To develop and oversee implementation of a corporate Safeguarding Workforce 
Development Strategy and Training Plan

2.8 To develop and oversee implementation of an annual work programme for the Panel

2.9 To maintain a strategic overview of all developments, plans, policies and
strategies for safeguarding and to make appropriate recommendations for action.

2.10 To produce an annual safeguarding report (that will link with the requirements for 
an annual report through the North Wales Safeguarding Board)

2.11 To ensure safe recruitment processes are implemented and adhered to across the 
Council

2.12 To ensure that thematic safeguarding issues are actively addressed across the 
Council e.g. human trafficking/ modern slavery/ child sexual exploitation.

2.13 To ensure Members are regularly updated on issues relating to safeguarding 
practice

3. Membership
3.1 Membership of the group will include: 

- Chief Officer Social Services (Chair)
- Chief Officer Education and Youth (Vice Chair)
- Senior Manager for Safeguarding in Social Services 
- Designated Safeguarding Leads from each Council portfolio (see Appendix 1)
- Human Resources Service representative
- Corporate Services
- Elected member 

3.2 In exceptional circumstances a portfolio representative must be identified to attend a 
meeting if the named representative is unable to attend.

3.3 Additional members can be co-opted onto the Panel with the approval of the Chair.

3.4 According to the agenda individuals that are not part of the Panel may be invited to 
attend meetings to discuss and/or present key items.

4. Governance Arrangements

4.1 The group will meet on a quarterly basis (or more frequently if required) 

4.2 Business support will be provided through Corporate Services 



4.3 Designated Safeguarding Leads will be responsible for disseminating and obtaining 
information back into their service areas and will be accountable for the completion of 
actions and tasks attributed to their service area.

4.4 The corporate safeguarding group will report key risks, issues and performance to 
the Chief Officer Team on a quarterly basis and will act as the corporate conduit to the 
North Wales Safeguarding Boards for adults and children’s.

4.5 Reporting to Scrutiny Committees and Cabinet
o Corporate Resources and Overview Scrutiny AND Cabinet will receive 

information regarding the work of the Corporate Safeguarding Panel 
through an Annual Safeguarding report. This will provide an 
opportunity for Members to scrutinise and challenge 

o Reports detailing the specific work within individual portfolios will be 
reported through the relevant Scrutiny Committee in accordance with 
the agreed forward work programme. 

o Members of the Scrutiny Committee and Cabinet will receive 
information regarding the work programme of the Corporate 
Safeguarding Group, the progress against this work programme and 
the main messages stemming from the performance management and 
quality assurance arrangements;

o The observations of the Scrutiny Committee and Cabinet will be 
considered when determining the priorities of the Panel’s future work 
programmes.
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Appendix 1

Designated Managers (leads) for dealing with safeguarding children and adult’s 
issues within every service have now been identified as detailed in the table 
below. Appendix 1 includes a draft role profile but this would need to be refined 
and agreed with the individuals listed.

The Designated leads for each Council portfolio are detailed below

Portfolio Named Lead
Corporate Services Fiona Mocko

Transportation and Streetscene  Katie Wilby

Organisational Change  (IB) Kate Leonard
Organisational Change (NC) Gill Chapman
Planning and Environment Sian Jones
Education and Youth Dave Messum
Housing Katie Clubb
Social Services Jayne Belton 

Jane Davies
Ruth Hale

Governance Sharon Carney


